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by the Hudson River Maritime Museum anc
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Introduction

Every Child a Steward

In 2014 the staff of the Hudson River Maritime Museum and the blu@iver Slooglearwaterasked
themselves onguestion¢ How could they create an immersive experience designed to inspire
environmental and historical stewardship in students while also giving every fourth grader in the
Kingston City School District a ified, shared experience that was both fun and academically
rigorous?

The answebecamethe Hudson River Stewards Program. Working with Kingston school district officials
and staff to ensure that the program met curriculum needs and spearheaded by HRitdtied

Director Sarah Wassberg, the program quickly came togelter program would balance academically
rigorous inclass activities led by HRMM education staff with dynamic anepfastd onsite activities

with a field trip led by both Clearwater attRMM staff and volunteers.

The goal was to reach every grader in the Kingston School Distradtall elementary schools
including:

Chambers Elementary School
Edward R. Crosby School

Harry L. Edson School

Robert R. Graves School

George Washington Elentary School
John F. Kennedy Elementary School
Ernest C. Myer Elementary School

No ok wdpE

All schools participated in the full program with the minor exception of George Washington Elementary
School, which had previously arranged a separate sail program with @teafwnded by a grant.

George Washington Elementary did visit the museum as part of that program and also received the in
class program instruction.

Close to 500 students in 19 classes participated in the program in 2015.

A Community Partnership

The Hudso River Stewards Program was the direct result of a desire by the Boice family to celebrate the
100" anniversary of Boice Bros. Dairy by giving back to the community. They led a fundraising effort
which garnered donations from a wide variety of local aggional businesses totaling $16,000 which
allowed the Hudson River Maritime Museum and Hudson River &ltegywaterto provide the pilot

program to Kingston City Schools free of charge.

In addition, HRMM and Clearwater staff worked closely with Kingstbnol district officials to ensure
that the program met the curriculum needs of the fourth grade.
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Common Core Alignment

HRMM and Clearwater staff worked closely together to outline a program that would bpdast and
engaging to students while alstigning withcommon core shiftsincludingwriting from sources,
answering textbased evidence questions, close reading, building knowledge through texts, and
building academic vocabulary.

The program integrated history, environmental science, the medatsaof sailing, creative writing,

NBII RAY3d O2YLINBKSyaAz2y> FyR R20dzyYSyid Iylfeara Ayid?z
with the Hudson RiveiThis was divided into two primary programs: arciass program led by HRMM

staff and an orsite fieldtrip of eight rotating activity stations led by HRMM and Clearwater staff and

volunteers.

AN

Photo 1 ¢ Clearwater Onboard Educator Caitlin Zinsley gives an introduction to ecology and pollution on the Hudson River.
Photo by Lana Gissman
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Programs

The entire program was divided into two sections: aglass document analysis activity with the
Hudson River Maritime Museum and an-site field trip coordinated with the Hudson River Maritime
Museum and the Hudson River Sld0learvater.

A

Photo2 - Students from Edson School analyze historic maps of New York as part of #tlass programPhoto by Kathryn
Heidecker.

In-Class Program

The Hudson River Maritime Museum developed aol@ssdocument analysigprogram specifically for
Hudson River Stewards. Based on the writings of John Lambert, a young Englishman traveling through
the newly formed United States in the very early 1800s, thidass program encouraged students to

work as a team, develogading ®@mprehensionandcritical thinking skillsas they analyzed the

documents, angbublic speaking skillas they presented their findings to the rest of the class. Led by
Hudson River Maritime Museum Education Director Sarah Wassberg, who visited eaclelass, t
document analysis program also helped studergfree what aprimary sourcewas as well athe

importance of historical documents in undeastding the pastbuilding knowledgeabout the world and
improvingacademic vocabularthroughclose readingof the text.

In the section in which he discussed New York, Lambert documents different modes of travel,
differences in road conditions between Canada, the US, and Britain, as well as mentions of Robert
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Cdz G 2y Qa Stéamboy e sfoSpEixperimen{whichwas the second American ship to sail to
Canton, China), and arriving in New York City.

Using this section of the book, students wedkn groups of 34 to study one transcribed section
throughclose readinganswer questiondased on the textand then pesent their findings (with

prompting and in chronological order) to the rest of the class s€Hadings were then put in context by
Wassberg and other HRMM educators so students were able to comprehend a rich and detailed picture
of early 19' century New York.

The transcriptions included bolded vocabulary words with a glossary of definitions on the same page, so
students could better understand and interpret the text as welbasd vocabulary Each section of the

text also had a slightly differentfficulty level, with one option of a mapased analysis activity, so

teachers were able tdistribute the texts based on student abilitWwassberg and other museum

educators assisted whenever necessary to help students read closely, understand thedeattsaer

the text-based questions, while striving to teach students-ameone and in small groups how to

analyze the texts and come to their own conclusions, rather than giving away answers.

This program was completed in nearly every classroom (onesethined classroom with

approximately six students was unable to participate due to scheduling conflicts) in March, with George
Washington School completing theélass program at the end of May, after their rfigril field trip to

HRMM and sail on thel€&rwater.
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Photo 3 - Fourth graders arrive at the Hudson River Maritime Museum and are gathered together for introductions by
HRMM volunteereducator Greg RaffertyPhoto by Lana Chassman.

Field Trip Program

Over three days in Maof 2015, nearly 400 fourth gradefise. everyone but George Washington School,
who did a separate program in Apnikited the Hudson River Maritime Museum, where #heop
Clearwatemwas also docked. HRMM educators and Clearwater educators workethésge develop a
wide-ranging and interesting program for the students upon their visit.

The students were divided into groups of12 and eaclgroup rotated through &tations, spending 20

minutes at each station with 5 minutes of travel tinte.additon, Clearwater staff provided a short

introductory sketch on pollution and the Hudson River before the large group divided up for their

rotating activities Although the number of students each day (about 130) was quite large, thanks to

excellent schedulig and organization efforts by coordinated HRMM, Clearwater, and Kingston school
RAAGNAOG adlrFTFZ SIOK RIFIeQa &aOKSRdzZ S gSyid 2FF gAlK
activity without being rushed.

The museum portion was comprised of ardigpth guided tour of the museum,idded into three
sections:
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Henry Halson and early exploration,

tugboats and lighthousesur special exhibitions for 201&nd

the East Gallery, covering topics such ashtaey Powellnd Hudson River Day Line
steamboatsice yachts, brick making, Hudson River ferries, ice harvesting, etc.

The Henry Hudson, tugboat, and lighthouse portions alld@mpanyindiandson activity aspect,
while the East Gallery aredad a number of short historic films to augment museumaator
interpretation and the plethora of historic artifacts, images, and documents on display.

Photo4 - A group of students head aboard th€learwaterfor one of the onboard activitiesPhoto by Lana Chassman.

Clearwater orgaized fivedockside activities including:

1.

»

mechanical advantagsimple machinesn board the sloop, including using pulleys to raise and
lower the sail, levers with the rudder, etc.,

found poetry,in which students creatkpoetry fromfound texts by blackig out words and

using the remaining words to make a poem

the history ofHudson Rivesloops,including a belovdecks tour,

river ecologyjncluding examining specimens caught from Rondout Cieeadk,

navigation, tools, and maps.
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